Simple! Overlooked?

6 WAYS TO GET 16%

“Even a blind squirrel finds a nut once in a while”




The Accountability Conundrum

If You Own the Business, You are Accountable



I
Your people don’t get distr

Who’s generating revenue in your company right now?
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| #1 Cross sell - 3%



I #2 Customer Service
Sales - 2%

Customers will
say things to
customer service
that your sales
reps won’t hear.

= WhO's picking up
on what they’re
saying?




| #3 Make the Call! Dial Productively - 5%
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Automated Dialing
and Call Processing

Select a group of
contacts
geographically

Dial progressively
Minimize between call
time

Minimum 10%
productivity

1% * 5 =5% gainin to
line revenue



~ Lead Intelligence
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website- 2%
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Estimated Value of Lead

Prioritized Call Queue
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—— Maximum number of calls in a given period —— J
-

-7 T
# .

Leads shift dynamically in real-time, «

ensuring your sales team makes the s
maost of their work day. s
o .
Y
*
)
-
- - LY
"t . -‘~:_‘
L . Ve
 » o
s ’ : AN
-’ L

Next Call to Make (op

Call Queue ~ Dynamic & Optimized in Real-Time




Social Networ

NOT!

Get your butt off Facebook and start working the
LinkedIn referral system the way it was originally
designed



People

Bryan McDonald It's Friday and your competition is slacking off because it's a

#5 Leverage Linkedin and

Bryan McDonald m <
Senior Associate at The Maddox Group

Greater Chicago Area | Financial Services

holiday weekend. This could be the Tipping Point for your business if you don't

« Go back to Home Page

Send Bryan a message

Suggest a profile update for Bryan
Recommend Bryan
Save Bryan's Profile
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Join the biggest cloud computing
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Education + Penn State University

+ Wilsen High School (West Lawn)
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Bryan's Activity

Recommendations

9 people have recommended Bryan

Connections

500+ connections

Websites

3C Bank

Website

Overview

Headquarters

Phone
Industries
Employees
Revenue
Ownership

Last Updated

= What Is Enough?
= | am Worth What!I??
= I'm Off The L edae..Now What!

‘Companies My Jigsaw
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does IBC Bank Online allow you to review your accouni(s) and pay
bills, you can also order checks, Set-up alers, issue stop payments
and so much more. view more and edit
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Bryan McDonald is now connected to Rob Peters and Kim
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Contact Changes

520 Contacts at this Company
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Chelsea VWooten
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Jason Norred

Storags Administrator
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Wirginia Lague
Prinrinal

Jigsaw - 2%
Get connected and use

the connections wisely

Get referred and
introduced

Cold calling is dead and
a waste of time!

Cut pursuit time and
start selling



I#6 Know thy Prospect - 2%

= Thoroughly research your
prospect — likes dislikes

= Thoroughly research their
business

= Understand what's keeping the
CEO up at night

=  Know how they think, how they
make decisions

TS G = Know what "mindfood” will
! WU R A7 i make them respond positively.

= Don't waste their time, they’ll
respect you in the morning
———— = Cut pursuit time and start
selling




How do you track what’s going on in your business?



BONUS! CRM SCRM - 2%
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Do you own one of these?
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If it isn’t in here, it doesn’t count!
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Overlook anything?
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